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Where did the year go? This time last 
year, I was sworn in as your Chapter 
President.  It was an honor to be able 
to lead such a distinguished group of 
professionals.  This past year I got the 
opportunity to sit down and pick the 
brain of our industries leaders and will 
take their advice to guide me through 
the rest of my right-of-way career.  To 
those I called on almost weekly for 
advice and guidance, thank you. I 
wish the executive team nothing but 
the best and rest assured that your 
membership is here to support 
you.  I’m looking forward to seeing 
most if not all of you in Long Beach. 
With Peggy and Hector as part of the 
planning committee, I can’t wait to 
see what they’ve put together.   
 
Cheers everyone and I’ll see you at 
the next one. 
 
Robbie ~ 
 

 

 
  

…On the Move 

From Darcy Mendoza  
Incoming President 

 
For those of you I have not had the 
pleasure of meeting, I am Darcy 
Mendoza, your Chapter 57 President 
for 2024 and 2025. I began my career 
in the right-of-way industry in 2012 
with Epic Land Solutions as an agent 
and am now the Regional Manager for 
our California RW Department. I have 
had some amazing mentors 
throughout my career, and I have 
crossed paths with many amazing and 
knowledgeable people who have 
shaped me into the person I am today. 
As an agent who knew very little 
about right-of-way, I started taking 
courses with IRWA to get more 
familiar with the industry. Over the 
years I was able to obtain my  
R/W-NAC and my SR/WA and learn 
so much more about right-of-way. As 
I continued to grow in my career, I 
also became more involved with 
IRWA. If you know me, you know I 
love to plan a great event. Party and 
event planning is a passion of mine. I 
started by volunteering at certain 
events and then slowly started to help 
plan them. I was asked to join the 
board as the Events Chair and have  

Continues on Page 5 
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IRWA Mission Statement 

 
The International Right of Way Association 

will be the worldwide leader for innovation 

and excellence in the acquisition and 

management of right of way and public use. 

 

IRWA Courses – Regional 1 
  

C409 Integrating Appraisal Standards, 6/3/24, Virtual Class (instructor TBD) 
 
C215 Right of Way Acquisition for Pipeline Projects, 6/4/24, Virtual Class 
(Instructor TBD) 
 
C606 The Environmental Process, 6/7/24, Virtual Class (Instructor TBD) 
 
C417 The Valuation of Environmentally Contaminated Real Estate, 6/10/24, 
Virtual Class (Instructor TBD) 
 
C105 The Uniform Act – Executive Summary, 6/10/24, Virtual Class (Instructor 
TBD) 
 
C207 Practical Negotiations for U.S. Federal and Federally Assisted Projects, 
6/10/24, Virtual Class 
 
 
 
 
 
 
 

C203 Alternative Dispute Resolution, 7/8/24, Virtual Class (Instructor TBD) 
 
C431 Problems in the Valuation of Partial Acquisitions, 7/10/24, Virtual Class 
(Instructor TBD) 
 
C105 The Uniform Act – Executive Summary, 7/11/24, Virtual Class (CH. 1) 
 
C145 Overview of the Uniform Act Requirements (4 Hrs.), 7/22/24, Virtual 
Class (Instructor TBD) 
 
C400 Principles of Real Estate Appraisal, 7/24/24, Virtual Class (Instructor 
TBD) 
 
C215 Right of Way Acquisition for Pipeline Projects, 7/25/24, Virtual Class 
(Instructor TBD) 
 

 
Additional courses are listed on IRWA’s website at 

www.irwaonline.org 
 
Are you interested in taking a free class? Contact Kelley Kelley, Timothy Green, or 
any of the Board members, to find out how you can become a coordinator. 

Like us on Facebook! 
 
@Chapter 57 – Inland Empire 
– International Right of Way 

Association 

http://www.irwaonline.org/


3 
 
 

 
 
  

Continues on Page 5 

5 Action Steps to Get Peak 
Performance from Employees 

Did you know? >>> 

Fun Real Estate Trivia 

By Jim Bouchard 

People perform at their best when, and only 
when, they know their leaders care, their work 
has meaning and they have the chance to learn, 
grow and develop. You’ve got to inspire them, 
empower them and guide them. Let’s focus on 
the first discipline in this process and 
particularly on five action steps to inspire people 
to do their best. 
 
A discipline is defined as "the development and 
practice of meaningful and purposeful habits." A 
"discipline" is not a to-do list item that you 
check off and move on. It is something you 
embrace and embed in your leadership practice 
on a regular and consistent basis. 
 
"Inspire" is defined as the discipline of reaching 
people’s hearts. Contrast that with "motivation," 
which is really appealing to people’s heads. 
Rather than trying to create transient material 
reasons to reach expectations, focus on 
connecting on a deep emotional level to inspire 
people to blow expectations out of the water and 
embrace a continual process of learning, growth 
and higher levels of performance. 
 
The biggest challenge encountered in guiding 
leaders on how to inspire others is the false 
assumption that to inspire, you need to do 
something grand. Too often you look for that 
uplifting speech, the compelling memo or the 
occasional heroic act. All of this is fine when it 
happens, but inspiration should be a daily 
practice — and it more often takes on an 
unassuming form and is quite often unnoticed in 
the moment. 
 
Here are the action steps… 
 
1. Lead by example. 
 

There is nothing more inspiring to others than 
your example. It can mean you made a great, 
impactful speech or you did something amazing, 
but more often it is what you do every single 
day. It’s what you do that people can count on. 
Simply put, model the behavior you expect from 
others. Do as I say, not as I do does not work on 
children and certainly doesn’t work with the 
people who look to you for leadership. 
Make a list of the most important characteristics, 
behaviors, expectations and traits you expect 
from your people. Make sure you check all the 
boxes on that list yourself. 
 
2. Show them you care. 
 
And frankly, if you don’t care, don’t bother! Do 
you take the time to show a genuine interest in 
the people you serve? 
 
This means understanding their personal goals, 
interests, challenges and concerns. Carve time 
into your schedule to meet with reports — not 
just to talk business — but to develop a deeper 
understanding of them as human beings.  
 
3. Express appreciation. 
 
How did you feel the last time someone thanked 
you for a job well done? On the flip side, studies 
show that a lack of appreciation, real or 
perceived, is one of the most common reasons 
given for disengagement or leaving a job. 
Even the smallest expression of gratitude can 
elevate a person’s mood, mindset and 
performance. Public recognition and 
acknowledgment can inspire them to 
unimagined levels. Too often leaders lose the 
opportunity to share gratitude simply because 
there are too many other priorities at any 

   

In Australia, the Sydney Opera House prominently featured green lighting 
on its famous swooping white panels as part of its first celebration of St. 
Patrick’s Day in 2010. Incidentally, the building was designed by Dane 
Jorn Utzon, but completed by an Australian architectural team in 1973. 

We value your opinion and welcome 
your input! If you have any 
comments or recommendations for 
the newsletter, please contact Sheryn 
Smay, SR/WA, Newsletter Chair, at 
(951) 826-5343 or via e-mail at 
ssmay@riversideca.gov.  

Would you like the Chapter to host a 
luncheon on your favorite topic? Do 
you know anyone who would like to 
speak at an upcoming luncheon? If 
so, please contact Darcy Mendoza, 
SR/WA, R/W-NAC, President-Elect, 
at (951) 321-4748, or via e-mail at 
dmendoza@epicland.com.  

We’d love to 
hear from you! 

Have comments or 
suggestions for the 
newsletter? 

Did you enjoy the last 
venue?We would appreciate 
any feedback you’d like to 
give. Please reach out to 

any Board member. 
 

mailto:ssmay@riversideca.gov
mailto:dmendoza@epicland.com
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THE RIGHT OF WAY INTERNATIONAL EDUCATION FOUNDATION WAS ESTABLISHED FOR THE PRUPOSE OF FUNDING RIGHT OF WAY EDUCATION 
INITIATIVES. THE FOUNDATION FOCUSES ON GENERATING FINANCIAL CONTRIBUTIONS AND DETERMINES HOW MUST TO ALLOCATE THOSE 

FUNDS FOR THE BETTERMENT OF RIGHT OF WAY EDUCATION. OVER THE LAST FEW YEARS, FUNDS HAVE BEEN ALLOCATED FOR EDUCATIONAL 
SUMMITS, CREATION OF NEW  COURSES, UPGRADES OF EXISTING COURSES, CONVERSION TO ON-LINE DELIVERY METHODS, AND LEADERSHIP 
PROGRAMS. CUTTING-EDGE EDUCATION AND PROFESSIONAL  DEVELOPMENT  ARE ESSENTIAL TO THE GROWTH AND ADVANCEMENT OF OUR 

PROFESSION AND TO EACH OF US AS PROFESSIONALS IN THIS FAST-PACED, EVER-CHANGING INDUSTRY. 
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5 Steps… (continued) 

Again — gratitude must be a discipline. 
You’ve got to prioritize it and carve it into 
your leadership practice. 
 
It’s amazing how much a few words of 
encouragement and appreciation can 
inspire. 
 
4. Share. 
 
Leadership is sharing. A leader shares. 
Almost anything else you talk about 
regarding leadership centers on what you’re 
willing to share and how. 
 
If you want to touch people’s hearts, there 
are some essentials you must share 
unconditionally: respect, trust and loyalty. 
 
By unconditionally, it’s meant with no 
expectation of return. Too often you’ll hear 
something like this: "I’ll show respect when 
that person deserves it." No — you’re a 
leader… you go first. 
 
First and foremost, respect, trust and loyalty 
are a leader’s most important assets. What 
can you possibly accomplish without the 
respect, trust and loyalty of the people you 
serve? 
 
Now to get these things — you’ve got to 
give. You will not always get a direct return 
on your investment here. But again, as you 
make sharing these things a discipline, you 

will inspire those who feel empowered by 
your expression of respect, trust and 
loyalty. And in those cases where there is 
no return or worse, you will inspire people 
with your consistency, generosity and 
courage. 
 
Two other things that inspire people when 
you share: power and authority. 
 
Now these may not be unconditional. You 
need to manage how much power and 
authority you share, not to be proprietary, 
but to assure that you don’t set people up 
for failure if they’re not yet ready to take on 
more. 
 
Having said that, power and authority only 
expand through sharing — unless you’re 
working all by yourself! The very act of 
trusting others with more power and 
authority is incredibly inspirational. 
Make a list of what you’re willing to share 
and with whom. Then do it! 
 
5. Give them time. 
 
Everyone knows that the most 
precious commodity anyone has is 
time. Any moment you’re willing 
to give another person can inspire 
not only that person but others as they see 
your willingness to share your time. 
 

Make sure it’s sincere. This not just time 
for time’s sake. Use this time to implement 
any or all of the other action steps on this 
list. More often than not, have an objective 
or goal in mind — though it’s not bad once 
in a while to focus more on showing a 
personal interest or just see what happens in 
the moment. 
 
Again, this can be pushed aside in a busy 
schedule. It must be a priority to meet with 
the people you serve on a regular basis and 
give them some of your time. 
 
Long ago Lao Tzu said: "The wise man 
does not lay up his treasures. The more he 
gives to others, the more he has for his 
own." 

This is a powerful strategy for leadership. 
You’ll notice that every one of these action 
steps involves giving and sharing. What 
you are sharing as a leader, ultimately, is 
that you’re sharing your "self." Sharing 
your true self with others is what leadership 
is all about. That’s what will most inspire 
others to share in kind. And as a leader your 
goal is to touch the hearts of many ––not 
just one. That’s how you rally people 
together to advance the cause of the group. 
 
And that’s a leader’s most fundamental job. 
 
Jim Bouchard is an internationally recognized speaker, 
Leadership Activist, and founder of The SENSEI 
LEADER Movement™. He’s the author of eight 
leadership books, and hosts "Walking the Walk," a 
podcast highlighting compassionate, engaged leaders 
from all areas of business, diverse cultures and 
experiences. Jim’s programs are an inspirational and 
interactive exploration into the importance of human-
centric leadership. To bring Jim to your organization or 
event, visit www.ArmstrongSpeakers.com. 

“If you want to touch people’s hearts, there are some essentials you must share unconditionally.” 

Reprinted from IRWA’s Right of Way Magazine: The Voice of the 
Right of way Profession, “Business Essentials: 5 Action Steps to Get 
Peak Performance from Employees,” May/June 2024 had the pleasure of working alongside 

and learning new things from some of 
the best in the industry.  
 
I am looking forward to this 
upcoming year and all it has to offer. I 
hope to see you all at board meetings 
and chapter luncheons as well as 
events.  Speaking of events, Chapter 
57 will be hosting the Tri-Chapter 
Luncheon this year in December at 
the Fox Banquet in Redlands. We also 
have our upcoming 2024 Education 
Conference right here in beautiful 
sunny Long Beach and this is one of 
our major events, which many of us 
will be attending. For those of you 
who have already registered, I look 
forward to seeing you and for those 
who still have not registered, I 
encourage you to do so. At the 
conference I hope to talk with many 
of you and get ideas and pick the 
brains of those who coordinated the 

event in preparation for the 2025 
Education Conference which will be 
held in Virginia Beach.  
 
I am excited to be working with this 
years Chapter leadership and serving 
as your Chapter President for Chapter 
57.  
 
Cheers! 
 

Incoming President’s Message – Darcy Mendoza (continued) 

 
 
 

 

http://www.armstrongspeakers.com/
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Hello my fellow Chapter 57 members! 
 

In this issue, I am happy to have  
Peggy Barnes 

in our “Member Spotlight!!” 
 

                   
              
Peggy has been a member of IRWA for 
a little over 20 years and is currently a 
very active member of our chapter. Not 
only has she been our chapter president 
(twice), she has served as 
parliamentarian and on the 
International Public Agency 
Committee (as Vice Chair and Chair). 
It doesn’t stop there, as a member of 
our chapter, she has served as a 
“representative to the former 
International Professional 
Development Committee, on the 
former Electric and Utilities 
Committee, and is currently serving as 
our chapter’s liaison to the Planning 
Committee for the International 
Conference hosted by Chapter 1 in 
Long Beach” this year. That’s where 
you can find her working with RWIEF 
and assisting with the auction that is 
scheduled for Monday night, June 23rd. 
 
When asked, “How has her career 
benefitted from being a member?” 
Peggy says that she has “met many 
professionals across all of the 
disciplines who have patiently 
answered [her] questions and helped 
[her] navigate the multi-faceted world 
of right of way.” 
 
What Peggy likes most about being a 
member of IRWA is, “without a 
doubt”, the friendships she has been 
blessed with that have matured through 
the years “by our participation in 
membership meetings, region forums, 
annual conferences, and serving on 
International committees.” 
 

“Do not be afraid to approach IRWA 
members for information about the 
organization, their work specialty, 
IRWA education (certifications and the 
SR/WA designation), or how to become 
involved in an organization where you 
will receive more than you give in 
professional growth if you are willing 
to put in the time and effort. It is better 
to be a part of, rather than apart from.”  
 
This has been a brief look into the life 
of Peggy Barnes, Chapter 57’s ace in 
the hole. 
 
Signing off for now, 
Sheryn Smay, SR/WA 
Chapter 57 Newsletter Chair 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

Peggy’s biggest professional 
achievement came when she was 
“honored to serve as chair of the 
International Public Agency 
Committee, a commitment that became 
more meaningful as [she] was assisted 
and supported by the IRWA 
headquarters staff and [a] myriad of 
committee members as  [they] 
transitioned from in-person meetings 
into the era of virtual meetings 
necessitated by the COVID pandemic.” 
They were able to organize and host 
three seminars successfully which was 
“no easy task, but well worth the 
effort.” 
 
Since Peggy has retired, she doesn’t 
have any future aspirations for her 
career. ���� However, she is 
“registered on the Member Network to 
serve as an eminent domain mentor 
through the IRWA’s mentorship 
program.” 
 
When asked, what is the biggest career 
challenge you’ve had to overcome, 
Peggy responded that “volunteering in 
any organization is time-concuming. 
[She has] spent hundreds of hours 
volunteering for” our chapter. If it 
wasn’t for the support she received 
from her former employer, Best Best & 
Krieger, she doesn’t know how she 
could have done it. BB&K (for those in 
the know) supported her with resources 
and allowed her to serve, as a 
representative from her firm, on the 
board, on several international 
committees, and at many events and 
seminars. Who wouldn’t want a job 
like that?! 
 
Fun fact: Peggy has lived in five 
different states (Ohio – “Go 
Buckeyes!”, Colorado, North Dakota, 
Louisana, and of course, California) 
and have visited 42. She is “still hoping 
to make it to the Northeastern states. 
 
“People need to see what done right 
looks like” is Peggy’s favorite quote 
from a management seminar instructor 
she heard in 1995. Peggy says that this 
quote “speaks to sharing one’s 
experience and expertise, and to paying 
it forward.” 
 
Any tips for new members? 
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mailto:ssmay@riversideca.gov
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INTERNATIONAL RIGHT OF WAY ASSOCIATION 

CHAPTER 57 
 

Executive Officers Name 
President Robbie Hechanova, RW-RAC  
President-Elect Darcy Mendoza, RWA, R/W-NAC 
Treasurer Ramie Dawit, RWA-TN 
Secretary Timothy Green 
  

Advisors to the Board   
Immediate Past-President, 2022-23 
Parliamentarian and Advisor to the Board Hector Casillas, SR/WA  

  
Advisors to the Board  

Past President 2021-22 Matt Nusenow, P.E. 
Past President 2020-21 Peggy Barnes 
Past President 2019-20 Kim Bibolet, SR/WA, R/W-NAC 
  

Standing Committees   
Education Co-Chair Vacant 
Education Co-Chair  Vacant  
Membership Griffin Wayne 
Nominations and Elections Robbie Hechanova, RW-RAC 
Professional Development (1st Year) John Chaconas, SR/WA 
Professional Development (2nd Year) Kim Bibolet, SR/WA, R/W-NAC 
Professional Development (3rd Year) Mike Romo, SR/WA 
  

Chapter Committees   
Communications Emily L. Madueno 
Events Darcy Mendoza 
Legal Issues Mark Easter, Esq. 
Newsletter Sheryn Smay, SR/WA 
Young Professional (YP) Hector Casillas, SR/WA 
  

Industry Committees   
Asset Management Mau Obando, SR/WA 
Electric & Utilities Vacant 
Environment Matt Nusenow, P.E. 
Oil & Gas Pipeline Vacant 
Public Agencies John Chaconas, SR/WA 
Relocation Vacant  
Survey William Estepa 
Transportation Vacant 
Valuation Co-Chair Randall Blaesi, ASA, MRICS 
Valuation Co-Chair Christine Santolucito, R/W-RAC 
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UPCOMING EVENTS 
 

Membership Luncheon 
June 5, 2024 

Canyon Crest Country Club 
Riverside, CA 

 
 

 


	1. Lead by example.
	4. Share.

