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To our Chapter 57 IRWA Members...

Hello Summer! Looks like the heat is
here to stay for a while.

It was a hot one in Long Beach for the
2024 annual Education Conference. I
along with many members of the
board including, Tim Green, Ramie
Dawit, Paul Mim Mack, and several
other members attended the
conference in Long Beach. It was
great to see so many familiar faces as
well as meet so many new people. It
was an honor to have our Chapter 57
nominated for not ONE but TWO
awards this year. We were nominated
for Newsletter of the Year as well as
Social Media Presence of the Year.
Thank you to our very own Sheryn
Smay and Emily Madueno for all the
hard work you do with our
Newsletters and our Social Media and

keeping everyone informed with all
the upcoming news and information.

I am looking forward to this year as
your President and serving with an
amazing executive team. We have
some exciting things happening this
year. We will be holding IRWA
Course 701 (Property Management
Leasing) on November 7-8, 2024, at
the Riverside County Transportation
Commission (RCTC) as well as
hosting the 2024 Tri-Chapter
Luncheon on December 4, 2024, at
the Victoria Club. We will have more
details to follow on both. We are
looking forward to this event and we
hope to see you all there.

Cheers and stay cool!




IRWA Courses — Regional 1

The Valuation of Partial Acquisitions, 8/5/24, Virtual Class (CH. 27) Eminent Domain Law Basics for ROW Professionals, 9/3/24, Virtual
Class

Engineering Plan Development & Application, 8/12/24, Virtual Class
Introduction to Property/Asset Management, 9/5/24, Virtual Class

Non-Residential Relocation Assistance, 8/13/24, Virtual Class
Computing Replacement Housing Payments, 9/9/24, Virtual Class

The Environmental Process, 8/14/24, Virtual Class (Instructor TBD)
SR/WA Review Study Session & Exam, 9/17/24, Virtual Class

Communications in R.E. Acquisition, 8/14/24, Virtual Class (CH. 1)
Right of Way Acquisition for Pipeline Projects, 9/18/24, Virtual Class

Negotiating Effectively with a Diverse Clientele, 8/15/24, Virtual Class (Instructor TBD)

(Instructor TBD)
Practical Negotiations for U.S. Federal and Federally Assisted Projects,

Advanced Business Relocation Assistance, 8/15/24, Virtual Class 9/23/24, Virtual Class (Instructor TBD)
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The Burnout Battle

Why leaders must lead the charge.

By Jessica Rector

Burnout is impacting every industry, company
and role. There are no exceptions.

Leaders often find themselves in the trenches,
navigating through the chaos, and driving their
teams towards success. However, amidst the
pursuit of goals and objectives, there’s a lurking
enemy that can undermine all efforts — burnout.

In the burnout battle, we often find the great
divide.

Leaders believe that their employees aren’t
being impacted by burnout or that their people
have everything they need to beat it. Yet,
employees are struggling in the day to day and
believe they don’t have the strategies, tools or
support to help them. We call this the burnout
gap (the distance between what leaders think and
how employees feel).

Much of the burnout battle begins with
educating leaders not only on the importance of
burnout but also the urgency of it, because
burnout won’t go away on its own or work itself
out. You must be intentional and strategic as a
leader and organization to prevent it.

Our research has uncovered two components of
burnout: the company and individuals. More
specifically, a company’s culture and an
individual’s habits. If one of these is misaligned
it will lead to burnout. Your organization might
have a wellness program, but that solely focuses
on what employees can do to prevent or beat
burnout in themselves, so it leaves out almost
half of the contributing factors for burnout.

In other words, if employees work through a

wellness program, they will still be headed
toward burnout, because it doesn’t incorporate

Did you know? >>>

the company side of the contributing factors to
burnout. For leaders, preventing burnout is no
longer a nice to have, it’s a must do.

Here’s why it’s crucial for leaders to take
proactive measures to prevent and combat
burnout within their teams, along with
microstep, a small action leaders can take for
massive results.

1. Burnout Kills Productivity

Burnout doesn’t just sap employees’ energy and
enthusiasm; it also wreaks havoc on
productivity. Exhausted and disengaged workers
are far less likely to perform at their peak,
resulting in missed deadlines, more mistakes and
decreased efficiency. The detrimental outcomes
often can lead to safety issues and enhance
cybersecurity attacks. When leaders fail to
address burnout, they inadvertently sabotage
their team’s performance and jeopardize the
organization’s bottom line.

Microstep: Find one way to acknowledge or
appreciate your people at least on a weekly
basis. When employees get recognition six times
a year (once every other month), performance
increases by 32%, according to WorkHuman.
Imagine if they received recognition weekly
how much their performance would increase.

2. Burnout Breeds Disengagement

A burned-out workforce is a disengaged
workforce. When employees feel overwhelmed
and undervalued, their commitment to the job
dwindles, and they become more prone to
absenteeism and turnover, which costs U.S.
emplovers $300 billion annually due to burnout.

Continues on Page 5

Fun Real Estate Trivia

Jonathan Scott, one of the famous twins of Property Brothers (a hit HGTV

real estate show), made a documentary about solar energy called “Power

Trip”.

Did you enjoy the last
venue? We would appreciate
any feedback you’d like to
give. Please reach out to
any Board member.

We'd love to
hear from you!

Would you like the Chapter to host a
luncheon on your favorite topic? Do
you know anyone who would like to
speak at an upcoming luncheon? If
so, please contact Ramie Dawit,
RWA-TN, President-Elect, at (323)
321-4748, or via e-mail at

rdawit@monuementrow.com.

Have comments or
suggestions for the
newsletter?

We value your opinion and welcome
your input! If you have any
comments or recommendations for
the newsletter, please contact Sheryn
Smay, SR/WA, Newsletter Chair, at
(951) 826-5343 or via e-mail at

ssmay(@riversideca.gov.
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Attorneys You Can Count On
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Jennifer Riel McClure Attorneys at Law

Brad B. Grabske

Emily L. Madueno , ,
650 Town Center Drive, Suite 550

Costa Mesa, CA 92626
714.277.1700

www.murphyevertz.com




Burnout (continued)

losing their top talent to competitors and
creating a toxic culture of apathy and
discontent.

Microstep: Address the elephant in the
room and start talking about burnout. When
you talk about burnout, employees lean in
and become engaged, knowing that you’re
creating a safe place where they will be met
with compassion, empathy, and
understanding. They recognize their work
community is operating on the same
foundation on which they can all build and
thrive.

3. Burnout Undermines Creativity and
Innovation

Innovation thrives in environments where
individuals are energized, motivated, and
encouraged to think outside the box.
Unfortunately, burnout stifles creativity and
dampens innovation. Exhausted minds lack
the clarity and focus needed to generate
fresh ideas and problem solve effectively.
By neglecting to address burnout, leaders
inadvertently stifle their team’s creativity
and hinder their organization’s ability to
adapt and thrive in a rapidly evolving
marketplace.

Microstep: Encourage frequent breaks.
You people are most productive when you
work for 50 minutes and take a 10-minute
break. Instead of pushing through to finish
a project or a task, give their brains the time

and space to unwind and decompress.
When they get back to it, they’re more
creative and innovative and are able to
finish things faster by taking that much
needed break.

4. Burnout Damages Health and Well-
being

Beyond its impact on productivity and
performance, burnout takes a significant
toll on employees’ health and well-being.
Chronic stress and overwork can lead to a
host of physical and mental health issues,
including anxiety, depression,
cardiovascular problems and weakened
immune systems. Leaders who prioritize
the bottom line over their team’s well-being
not only jeopardize individual health but
also incur long-term costs in terms of
healthcare expenses and employee morale.

Microstep: Implement more fun into the
work days. Fun and work aren’t mutually
exclusive. The more fun employees have at
work, the more they will stay at the
company. Fun shows up in different ways
for people. Trivia, contests, ropes courses,
or karaoke — ask them what they like to do
for fun and then do it.

5. Burnout Leads to Leadership Failure
Ultimately, leaders bear the responsibility
for the well-being and success of their
teams. Failing to address burnout is a

failure of leadership. Leaders who ignore
the warning signs of burnout, or worse,
contribute to its proliferation through
unrealistic expectations and poor
management practices, risk damaging their
reputation and undermining their credibility
as effective leaders. The ability to
recognize, prevent and address burnout is a
fundamental skill that separates great
leaders from mediocre ones.

Microstep: Do a two-word check-in. Ask
your team, "How are you really feeling,"
and don’t allow them to say, "Fine." Inspire
them to tap into other feelings. When they
say anxious, stressed, depressed, sad,
hesitant or words like these, it’s an
opportunity to dive into a deeper
conversation and ask, "How can I help,"
which lets them know you care about them
as a real person and not just a worker.

The battle against burnout is more critical
than ever. Leaders who prioritize the well-
being of their employees and take proactive
steps to prevent and combat burnout are not
only fostering a healthier and more engaged
workforce but also safeguarding the long-
term success of their organizations. By
leading by example, cultivating a
supportive work culture, and promoting
life-work alignment, leaders can empower
their teams to thrive under any
circumstance. Remember, the fight against
burnout begins at the top — and it’s a battle
worth waging.

to think outside the box.”

“Innovation thrives in environments where individuals are energized, motivated, and encouraged

Jessica Rector, MBA, author of the #1 best-selling
"Blaze Your Brain to Extinguish Burnout" and nine

other books, helps organizations, leaders, and teams
Say Yes to eradicate burnout and enhance mental
health. As a burnout trailblazer, her research is used in
her consulting and speaking and often
podcast, "The Say Yes Experience." F.

July/August 2024

RIGGS & RIGGS, INC.

REAL ESTATE APPRAISAL & CONSULTING

BRYAN G, RIGGS, MAL, SR/WA
JOYCE L. RIGGS, MAIL, SR/WA

4195 VALLEY FAIR STREET, SUITE 207 » SIMI VALLEY, CA 93063
TEL. (805) 578-2400
e-mail: appraisal@riggsandriggsinc.com
www.riggsandriggsine.com

Reprinted from [IRWA’s Right of Way
Magazine: The Voice of the Right of
way Profession, “The Bumout Battle,”
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WE LISTEN SCHNEIDER

VALUATION

CONSULTANTS, INC.
W E I N N 0 VA I E Real Estate Appraisal, Appraisal Review, and Advisory

Eric Schneider, MAI, SRA, Al-GRS, R/W-AC

WE DELIVER
Connect@SchneiderVC.Com

www.SchneiderVC.com
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~ I R W A o

INTERNATIONAL RIGHT OF WAY A s OCIATION




Member
Spotlight!!

Hello my fellow Chapter 57 members!

In this issue, I am happy to have
Ramie Dawit, RWA-TN
in our “Member Spotlight!!”

Ramie has been a member of IRWA
since 2007 and is currently our
chapter’s President-Elect.

Since joining IRWA, Ramie has
“gained friendships with those in
various capacities in the industry
[building] a network of advisors and
collaborators.” One of the benefits of
being a member of IRWA is that she
knows she has “a pool of people that
[she] can trust and...reach out to for
partnerships on various types of
projects.”

Ramie’s favorite part of being a
member of IRWA is, “probably our
luncheons and events. It’s a time to let
loose, talk to your fellow peers and just
talk all things Right-of-Way!”

When asked, what has been your
biggest professional achievement?
Ramie says is her “consistent ability to
deliver a project.” She says that it
wasn’t easy getting to where she is,
from lead ROW agent to managemet,
but she always put her best foot
forward. She believes that it will be
even harder to get to where she wants
to be and having a good work ethic and
the drive to succeed will help her to
achieve her goals.

Ramie says her future goals and
aspirations for her career is to
“continue gaining more knowledge
and becoming a leader in the industry.
There is just so much to learn and
[she’s] here for it.”

“Working during the Covid shut down,
with a new job and a baby” was the
beggest career challenge Ramie had to
overcome. She had her third child in
May 2019, was hired by Monument
ROW in December 2019, and the shut
down happened in March 2020. Both
she and her husband “were working
full time at home with a 9 month old
baby, a 5 year old in Tk and a 7 year
old in 1% grade.” She made it through
with the “support of her new employer
and family ([her] parents had just
retired, thank god!).”

Fun fact: Ramie “was born during the
war for independence for [her] country,
Eritrea, which is in East Africa. [Here]
parents were freedom fighters and were
actively fighting, so [she] was born in
the military camp rather than a
hospital.”

Ramie’s favorite quote is “’Positive
energy produces prositive results.” If
you think positive, positive results will
come. For example, instead of saying
something can’t be done, try switching
your mindset and instead ask how can
we make this happen.”

Any tips for new members?

“Go to luncheons and events, you’ll be
surprised at how many people you
already know!”

This has been a brief look into the life
of Ramie Dawit, RWA-TN. What an
exciting ride she has had!

Signing off for now,

Sheryn Smay, SRIWA

Chapter 57 Newsletter Chair
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Partner
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Thousand Oaks, CA 91358

www.hlappraisal.com Cell 310-528-0608
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CBRE’s Southern California Right of Way team Is part of the national
Waluation & Advisory Services group and provides public and private
sector clients with best-in-class Right of Way appralsal. consulting,
Iitigation support and advisory services.
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CURTIS-ROSENTHAL, INC.

REAL ESTATE APPRAISAL & CONSULTING
LOS ANGELES | RANCHO CUCAMONGA

LISTENING.
COMMUNICATING.
TELLING THE STORY.
FINDING SOLUTIONS.

Curtis-Rosenthal, Inc. has been providing
high quality real estate appraisals and David Rozenthal, MAI, FRICS
consulting throughout California since 1983. Precident & CEO
drosenthal@curtisrosenthal.com
Our team of seasoned professionals has
over 200 years of collective appraisal
experience. Public agencies rely on our
valuation expertise to  assist with
negotiated acquisitions, eminent domain
takings, part-takes, temporary construction
easements, subsurface easements,
transit corridors, and related matters.

Bob Hara
VP Clisnt Relations
rhara@curtisrosenthal.com

With offices in Los Angeles and Joe Villegaz, MAI
Rancho Cucamonga, we are ready to Inland Empire Regional Manager

help with your Right-of-Way appraisals. ‘F::rrme_r_F’reaidentIFE"_."u"AChapter 57
jvillegas@curtisrosenthal.com

Please allow us to assist

with your next valuation matter.

Chris Kim, MAI, Al-GRS
ckim@curtisrosenthal.com

curtisrozenthal.com
3210.215.0482




PSOMAS

Balancing the Natural & Built Environment

Civil Engineering

Surveying
& Geospatial

Construction
Management

Environmental
Consulting

We are Currently

Four Decades of Success O s

Enhancing Lives Through Infrastructure il

Visit
OPCservices.com/careers
for more information

800.400.7356
Over 40 years of experience providing full-service

right of way and related real estate services. % O PC

Acquisition Services Appraisal & Review Licensed Brokerage
Right of Way & ﬁ@ In-House Valuation Surplus Sales, Broker's
Real Estate Services Specialists Opinion of Value

Relocation Assistance

& Utility Coordination Specialized Project Teams
Commercial & &i Resolving Conflicts, Environmental Justice,

Residential Relocation Relocating Utilities Market Analysis, etc.
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INTERNATIONAL RIGHT OF WAY ASSOCIATION
CHAPTER 57

President-Elect Ramie Dawit, RWA-TN

Immediate Past-President, 2023-24 .
Parliamentarian and Advisor to the Board Robbie Hechanova, RW-RAC

Education Co-Chair

Professional Development (1st Year)
Professional Development (3rd Year) Kim Bibolet, SR/'WA, R/W-NAC

Event Darcy Mendoza, SR/WA-GN, R/W-
vents NAC

Young Professional (YP) Hector Casillas, SR/'WA

Electric & Utlities

Public Agencies John Chaconas, SR/WA
William Estepa, PLS
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g‘j GS}_\%&T&LUC'TO DORE HOLDS THE FOLLOWING
= REAL ESTATE SERVICES CERTIFICATIONS

SD Group is highly experienced in real estate
valuation and consultation, with specialization in
eminent domain projects for government agencies.

Please consider us for your appraisal and appraisal Small Business Enterprise (SBE)
review needs.

Disadvantaged Business
Enterprise (DBE)

Women Business Enterprise (WBE)

951-225-3500

31600 Railroad Canyon Road, Suite 100-L - Canyon Lake, CA 92587 Sdgl’OU pinc.com

UPCOMING EVENTS

Membership Luncheon
September 4, 2024
Canyon Crest Country Club
Riverside, CA
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