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Happy Summer Everyone! I want to 
start by saying thank you and farewell. 
Serving as your President for Chapter 
57 has been an honor. I have met so 
many new people in this role and I have 
had the pleasure of working with so 
many of our members and an amazing 
Executive Board. Many of you helped 
me through some challenges and I hope 
in return I was able to make an impact 
on others as well.  
 
Thank you for all the support. I look 
forward to working with all of you on 
future events for Chapter 57. Wishing 
the incoming Board all the best.  
 
Cheers, 
 
Darcy Mendoza, SR/WA, R/W-NAC 
 

 

 
  

…On the Move 

From Darcy Mendoza, 
2024/2025 Chapter 57 

President 

 

 
Hello Everyone! My name is Ramie Dawit 
and I am the incoming Chapter 57 president 
for the 2025/2026 term. For those that are 
not familiar with the process, this was 4 
years in the making. I had been part of 
Chapter 57 for many years, but I didn’t know 
about all the opportunities to get more 
involved. It took one conversation about all 
the different layers the chapter had to offer, 
and from there I was sold! I started off by 
being elected as the chapter secretary, which 
was a 1-year term. After I completed this 
term, I continued as the chapter treasurer for 
another 1-year term, and by the 3rd year I 
took the position of President Elect (aka Vice 
President). These 3 years have literally just 
flown by. Now on my 4th year I am thrilled 
to be serving as your chapter 57 president.  
 
So, who am I? I started my right-of-way 
career back in 2007 as an agent and fast 

From Ramie Dawit, 
2025/2026 Chapter 57 

President 

 

Continues on Page 7 
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IRWA Mission Statement 

 
The International Right of Way Association 

will be the worldwide leader for innovation 

and excellence in the acquisition and 

management of right of way and public use. 

 

IRWA Courses – Regional 1 
  

C303 Project Management (Initiate to Close) and the Consultant Hiring 
Process, 7/28/25, Virtual Class 
 
C219 Adult Communication Principles and Methods, 7/29/25, Irvine, CA 
 
C701 Property/Asset Management: Leasing, 8/14/25, Virtual Class  
 
C603 Undertstanding Environmental Contamination in R.E., 8/19/25, Virtual 
Class 
 
C402 Introduction to the Income Capitalization Approach, 8/19/25, Virtual 
Class 
 
C215 Right of Way Acquisition for Pipeline Projects, 8/27/25, Virtual Class, 
(Instructor TBD) 

 
Additional courses are listed on IRWA’s website at 

www.irwaonline.org 
 

Are you interested in taking a free class? Contact any of the Board members, to find 
out how you can become a coordinator. 

Like us on Facebook! 
 
@Chapter 57 – Inland Empire 
– International Right of Way 

Association 

http://www.irwaonline.org/
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The Importance of Empathy 

Did you know? >>> 

Fun Real Estate Trivia 

By Gordon E. MacNair, SR/WA, AACI, 
 Empathy is not just a virtue — it’s a vital tool in 

property acquisition for infrastructure real estate 
projects. In a previous article titled "Global 
Infrastructure Real Estate" (Right of Way 
Magazine, Jan/Feb 2024), I highlighted the 
importance of empathy and compassion in this 
field. This article delves deeper, offering real-
world examples that illustrate how 
understanding and compassion can transform 
emotionally charged negotiations into 
meaningful partnerships. 
 
What is Empathy? 
 
Empathy, often described as "walking in 
someone else’s shoes," is the ability to deeply 
understand and connect with another person’s 
feelings and perspectives. In property 
acquisition, it involves acknowledging the 
emotional toll on affected owners while working 
collaboratively toward fair and respectful 
solutions. 
 
Empathy vs. Sympathy in Property 
Acquisition 
 
Understanding the difference between empathy 
and sympathy is essential in property 
acquisition, where interactions can profoundly 
impact lives. Empathy and sympathy, though 
often used interchangeably, represent 
fundamentally different approaches to engaging 
with others’ emotions. Empathy is the active 
process of stepping into another person’s shoes, 
striving to deeply understand their feelings, 
experiences and perspectives without judgment. 
It builds connection and rapport by conveying, "I 
understand what you’re going through." 
 
In contrast, sympathy involves expressing pity 
or sorrow for someone else’s situation, which 

can unintentionally create a sense of separation 
or imbalance in the relationship. Sympathy often 
carries the sentiment, "I feel bad for you," 
which, while well-meaning, may lack the depth 
of understanding necessary in emotionally 
charged situations. 
 
In property acquisition, empathy is a 
cornerstone of effective communication and 
negotiation. By genuinely connecting with 
property owners, acquisition professionals can 
better address concerns, alleviate fears and 
collaborate on solutions that balance project 
needs with individual impacts. Sympathy, 
however, can risk sounding condescending or 
dismissive, particularly when property owners 
have a deep emotional attachment to their land. 
Moreover, sympathy can impair an agent’s 
ability to remain objective, potentially hindering 
the negotiation process and the achievement of 
fair outcomes. 
 
By prioritizing empathy over sympathy, 
professionals can foster trust, strengthen 
relationships and navigate challenging 
conversations with integrity and compassion. 
 
Real-Life Examples of Empathy in Action 
 
Empathy is not just about understanding another 
person’s perspective — it is about connecting 
with their emotions and responding with 
compassion. These real-life examples 
demonstrate how empathy can transform 
seemingly transactional negotiations into 
moments of understanding and collaboration. 
 
In 2024, during a course I co-taught with a 
lawyer friend, he shared two poignant stories 
that underscore the emotional depth of property 

 

In 2022, a posh, tree-shaped oasis sold in Dubai for 63 million United Arab 
Emirates Dirham on Palm Jumeriah. The architecture for the home took its 
inspiration from many luxury homes in Los Angeles, California, USA.  

We value your opinion and welcome 
your input! If you have any 
comments or recommendations for 
the newsletter, please contact Sheryn 
Smay, SR/WA, Newsletter Chair, at 
(951) 826-5343 or via e-mail at 
ssmay@riversideca.gov.  

Would you like the Chapter to host a 
luncheon on your favorite topic? Do 
you know anyone who would like to 
speak at an upcoming luncheon? If 
so, please contact Ramie Dawit, 
RWA-TN, President-Elect, at (323) 
321-4748, or via e-mail at 
rdawit@monuementrow.com.  

We’d love to 
hear from you! 

Have comments or 
suggestions for the 
newsletter? 

How compassion plays a role in acquiring property for infrastructure real estate projects 

Continues on Page 5 

mailto:ssmay@riversideca.gov
mailto:rdawit@monuementrow.com
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THE RIGHT OF WAY INTERNATIONAL EDUCATION FOUNDATION WAS ESTABLISHED FOR THE PRUPOSE OF FUNDING RIGHT OF WAY EDUCATION 
INITIATIVES. THE FOUNDATION FOCUSES ON GENERATING FINANCIAL CONTRIBUTIONS AND DETERMINES HOW MUST TO ALLOCATE THOSE 

FUNDS FOR THE BETTERMENT OF RIGHT OF WAY EDUCATION. OVER THE LAST FEW YEARS, FUNDS HAVE BEEN ALLOCATED FOR EDUCATIONAL 
SUMMITS, CREATION OF NEW  COURSES, UPGRADES OF EXISTING COURSES, CONVERSION TO ON-LINE DELIVERY METHODS, AND LEADERSHIP 
PROGRAMS. CUTTING-EDGE EDUCATION AND PROFESSIONAL  DEVELOPMENT  ARE ESSENTIAL TO THE GROWTH AND ADVANCEMENT OF OUR 

PROFESSION AND TO EACH OF US AS PROFESSIONALS IN THIS FAST-PACED, EVER-CHANGING INDUSTRY. 
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Empathy… (continued) 

In the first example, a property owner had 
lost all her hair. Initially, my colleague 
assumed she was undergoing 
chemotherapy, but upon engaging with her, 
he discovered the truth — her hair loss was 
caused by extreme stress stemming from a 
proposed infrastructure project that 
threatened her family’s property. By truly 
listening and understanding her situation, 
he acknowledged the profound emotional 
toll such projects can have. Through 
empathy, he was able to offer her the 
compassion and support she desperately 
needed during this challenging time. 
 
In another instance, the spouse of a farmer 
confided her concerns about her husband’s 
suicidal thoughts after learning that their 
family farm — a cherished legacy passed 
down through generations — would be 
significantly affected by a proposed project. 
This deeply emotional moment revealed 
how personal and historical ties to land 
amplify the distress of property acquisition. 
Recognizing this, my colleague approached 
the farmer with patience and genuine 
empathy. He not only addressed the 
practical aspects of compensation but also 
offered emotional reassurance, ensuring 
that the farmer felt heard, valued and 
supported. 
 
These stories remind us that behind every 
negotiation or project map are real people 
with unique lives, histories and emotions. 
Empathy allows us to bridge the gap 

3. Mental Health Awareness: The 
CPA has surveyed its members to 
better understand the mental health 
challenges faced by professionals 
and those affected by compulsory 
acquisitions. 
 

One particularly striking quote from CPA 
member Colin Smith, a mutual friend, 
encapsulated the moral responsibility inherent 
in infrastructure projects: "When you are 
taking someone’s property, you are messing 
with their lives." 
 
This powerful statement highlights the 
profound human element of property 
acquisition and reinforces the critical role of 
empathy in every interaction. Empathy goes 
beyond understanding the practical 
implications of acquisition; it involves 
acknowledging the emotional and 
psychological impact these changes have on 
individuals and communities. 
 
Meyric’s insights resonated deeply with me, 
as they align closely with the themes I 
explore in my article on empathy. Whether in 
Canada, the U.K., or beyond, infrastructure 
professionals must prioritize empathy to build 
trust, mitigate distress and foster meaningful 
connections with those impacted by their 
work. By understanding and addressing the 
emotional dimensions of property acquisition, 
we not only fulfill our professional 
responsibilities but also demonstrate the 
compassion and humanity that these complex 
situations demand. 

“The importance of empathy in property acquisition isn’t confined to one region.” 

 
The Cherry Tree 
 
The absence of empathy can lead to 
broken trust and lasting distress. A 
poignant example is the story of an 80-
year-old woman whose cherry tree, 
planted in memory of her only child, 
was needlessly removed due to a lack of 
thoughtful engagement by the 
acquisition agent. The agent’s failure to 
understand the tree’s significance 
underscores the critical role of listening 
and compassion in negotiations. 
 
The woman, at 80 years old, was 
approached by an agency seeking to 
acquire a subsurface easement in her 
backyard for a transit-related project. 
During negotiations, the acquisition 
agent assured her that the cherry tree in 
her yard, which stood directly above the 
proposed easement, would remain 
untouched. This assurance was given 
despite the infrastructure being planned 
just 18 inches below the tree. It is 
difficult to understand how the agent 
concluded the project would have no 
impact on the tree, given its proximity 
to the planned construction. This 

foster collaboration, ultimately acquiring 
173 parcels of land successfully. 
 
Establishing a dedicated project office in 
the heart of Colonia Libertad symbolized 
the team’s commitment to engaging 
directly with residents. Living and working 
within the community allowed the team to 
understand daily challenges, build genuine 
relationships and address individual 
concerns effectively. This physical 
presence transformed the team from 
outsiders imposing changes to trusted 
partners collaborating on solutions that 
respected residents’ rights and dignity. 
 
Through these efforts, the project team 
cultivated trust and set a strong foundation 
of empathy. This shift in perception was 
crucial in securing the residents’ 
cooperation and completing all acquisitions 
for the project. 
 
This story is a powerful example of how 
empathy, combined with sustained 
community engagement, can transform 
even the most challenging negotiations. It 
also demonstrates how empathy adapts to 
different cultural and geographic contexts, 
setting a new standard for respect and 

not as an impersonal endeavor but as 
one led by a team that valued the human 
stories behind each decision. 
 
This story is a testament to the 
transformative power of empathy in 
infrastructure projects. By prioritizing 
the needs and emotions of the people 
they serve, professionals can create 
outcomes that honor not only the 
practical aspects of development but 
also the deeply personal connections to 
home and community. 
 
Positive Outcomes Are Possible 
 
Property acquisition doesn’t always 
have to lead to distress — it can also 
open the door to new opportunities and 
positive change. With thoughtful 
planning and empathetic engagement, 
these processes can sometimes improve 
circumstances for those involved. 
 
Fair and transparent compensation, 
paired with thoughtful relocation 
planning, can provide financial security, 

between policy and humanity, fostering trust 
and collaborative solutions that honor the 
individual while achieving broader project 
goals. 
 
Insights from the U.K.’s Compulsory 
Purchase Association (CPA) 
 
The importance of empathy in property 
acquisition isn’t confined to one region. At 
the IRWA International Annual Education 
Conference in Long Beach, Meyric Lewis, 
KC, shared insights from the U.K.’s 
Compulsory Purchase Association (CPA), 
highlighting the profound human and 
professional challenges faced during 
compulsory acquisitions. His presentation 
underscored several critical themes: 
 

1. The Human Impact of Public 
Projects: There is a growing 
recognition of how planning and 
implementing public projects 
disrupts lives, often creating 
significant emotional and 
psychological challenges for those 
affected. 

2. Workplace Pressures on 
Professionals: Industry 
professionals frequently face 
stress—not only from their 
demanding workloads but also from 
the emotional toll of empathizing 
with property owners facing life-
changing impacts. 

Continues on Page 6 
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  unfortunate oversight not only caused 

unnecessary distress but also undermined 
the trust that could have been built through 
empathetic engagement. 
 
Sadly, the promise was broken. The cherry 
tree was later deemed to be at risk and was 
removed. For the woman, this wasn’t just a 
tree — it was a living memory. She had 
planted it decades earlier to commemorate 
the birth of her only child. The tree was a 
daily source of comfort and connection to 
cherished memories of her son and their life 
together. Its removal caused her significant 
emotional distress, turning what could have 
been a thoughtful and respectful negotiation 
into a heartbreaking experience. 
 
Had the acquisition agent approached the 
situation with empathy by actively listening 
to her concerns and understanding the tree’s 
profound significance, they might have 
found alternative solutions. For example, 
repositioning the infrastructure to preserve 
the tree or creating a meaningful keepsake 
from its wood, such as a handcrafted bench 
or table, could have honored its legacy. 
These thoughtful gestures would have 
shown respect for her emotional attachment 
while also achieving the project’s 
objectives. 
 
This story illustrates the critical importance 
of empathy in infrastructure negotiations. 
Listening deeply and understanding the 
personal connections people have to their 
properties allows professionals to build 
trust, foster collaboration, and find creative 
solutions that honor both the individual and 
the project. In the case of The Cherry Tree, 
empathy could have transformed a moment 
of loss into one of care and consideration, 
setting a better standard for how such 
negotiations should be handled. 
 
The Mexican Experience: Building 
Empathy and Trust in Colonia Libertad 
 
On December 11, 2024, the International 
Relations Committee hosted a webinar 
featuring two IRWA members from 
Mexico who shared insights into the 
Tijuana Roadway project. This 
transformative infrastructure initiative 
impacted Colonia Libertad, one of 
Tijuana’s oldest and most marginalized 
neighborhoods, where residents faced 
poverty and limited resources, making them 
particularly vulnerable during the property 
acquisition process. 
 
From the outset, trust between the project 
team and the affected property owners was 
virtually nonexistent. Recognizing the  
community’s skepticism and fears of 
displacement, the team adopted a deliberate 
and empathetic approach to build trust and 

Empathy…(continued) 

collaboration in infrastructure real estate. By 
embedding empathy into every phase of a 
project, professionals can achieve outcomes 
that are not only successful but also 
meaningful and sustainable. 
 
The Urban Revitalization Project: A 
Family’s Story of Home and Hope 
 
During an urban revitalization initiative in a 
major Canadian city, a husband and wife 
faced the devastating prospect of losing their 
cherished home due to a road-widening 
project. This wasn’t just any house — it was 
the home where they had raised their three 
children, who all lived in this home since 
they were born. It was a place where family 
memories had been lovingly woven into 
every corner — birthday celebrations, 
holiday gatherings and quiet evenings 
together. The thought of leaving their home 
filled the couple with deep anxiety and 
fear, particularly about financial 
instability and the challenge of starting 
over in an unfamiliar place. 
 
The project team recognized the 
emotional weight of the family’s 
concerns. Rather than treating the 
property as just another parcel on a 
map, they approached the situation with 
empathy and care. Through open 
dialogue and genuine listening, the team 
sought to understand the family’s fears 
and the importance of staying within 
their close-knit neighborhood. 
 
Determined to find a solution that 
respected the family’s needs, the team 
worked diligently to secure another 
home for them nearby. This wasn’t a 
simple transaction; it was a thoughtful 
effort to ensure the new home would 
allow the family to maintain their 
connections to the community and 
preserve their sense of stability. 
 
When the couple moved into their new 
home, they expressed relief and 
gratitude — not just for the house itself, 
but for the compassion and 
understanding shown by the project 
team. Their children were able to 
continue attending the same schools, 
and their ties to friends and neighbors 
remained intact. 
 
Beyond the family’s story, this 
empathetic approach resonated 
throughout the community. It shifted 
perceptions of the project from one of 
potential displacement to one of 
genuine care for the people affected. 
The community began to see the project 

suitable replacements for homes or 
businesses, and a sense of stability 
within the community. For 
instance, a family displaced by a 
roadway project might move into a 
newer home with improved 
amenities, allowing them to 
maintain community ties while 
enjoying a better quality of life. 
One of the most rewarding aspects 
of empathetic property acquisition 
is the ability to turn potentially 
difficult situations into positive 
experiences. By striving to balance 
the needs of public projects with 
the well-being of property owners, 
professionals can create solutions 
that foster goodwill, build trust and 
strengthen relationships. 
 
Recognizing and pursuing these 
positive possibilities is a vital 
component of empathetic 
practices. It reflects a commitment 
not just to fulfilling legal or 
procedural obligations, but to 
genuinely improving the lives of 
those impacted by infrastructure 
projects. Empathy, combined with 
creativity and compassion, has the 
power to transform challenges into 
meaningful opportunities for 
growth and lasting change. 
 
Leading with Empathy in 
Infrastructure Real Estate 
 
Empathy is far more than a 
buzzword in infrastructure real 
estate — it is a vital skill and 
mindset that empowers 
professionals to navigate the 
deeply personal and emotional 
challenges of property acquisition. 
Behind every parcel of land lies a 
story, history and sense of 
belonging that cannot always be 
measured in financial terms. 
Recognizing and honoring this 
reality forms the foundation for 
building trust and fostering 
collaboration with affected 
property owners. 
 
At the heart of empathetic practice 
is the Golden Rule: "Treat others 
as you would want to be treated." 
When negotiating with property 
owners, reflect on how you would 
feel in their position. Would you 
feel heard, respected and 
understood? Would the proposed 
solutions honor not only your 

Continues on Page 8 
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forwarding to 2025, I am now a Sr. Project Manager at Monument 
ROW. I have been in the ROW industry for over 18 years and have 
been involved with IRWA just as long. I have managed many large 
transportation and rail projects, and I truly love my work. I hold my 
RWP and am working towards obtaining my SRWA in the next 
few months. This recognition will be achieved while I serve as your 
chapter president, which I am excited about. I am also a wife and 
mother of three kids, whom I absolutely adore. 
 
This year, I want to encourage more of our members to attend our 
chapter luncheons. These gatherings are not only an opportunity to 
network but also a chance to connect with fellow industry leaders. 
I, along with our amazing executive team and board members, 
encourage you to take advantage of everything our chapter offers—
from luncheons and events to leadership roles within the board or 
executive team. I look forward to serving as your Chapter 57 
president 😊😊.  
 
Ramie Dawit, RWP 
Chapter 57 President 25/26 
 
                  
                        

President’s Message continued… 
From Ramie Dawitt 2025/2026 
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  practical needs but also your 

emotional connection to your 
property? By treating owners with 
dignity, compassion and fairness, 
professionals can transform 
challenging interactions into 
meaningful collaborations, paving the 
way for positive outcomes for all 
parties involved. 
 
Practical Tips for Empathetic 
Engagement 
 

1. Active Listening 
Take the time to genuinely hear the 
concerns of property owners. Show 
that you value their input by 
summarizing and reflecting back what 
you’ve heard and clarify their 
priorities. This not only builds trust 
but also demonstrates your 
commitment to understanding their 
perspective. 

2. Acknowledge Emotions 
Recognize that property acquisition 
often stirs feelings of vulnerability 
and loss. Validate these emotions 
rather than dismissing or minimizing 
them. Simple statements like, "I can 

Empathy…(continued) 

see how this situation might feel 
overwhelming," can demonstrate 
empathy and help owners feel seen 
and respected. 

3. Communicate 
Transparently 

Be honest and clear about the process, 
potential impacts and available 
options. Avoid overpromising, as trust 
can be easily eroded by unmet 
expectations. Transparent 
communication fosters a sense of 
fairness and control, which can 
alleviate some of the anxiety 
associated with property acquisition. 

4. Seek Creative Solutions 
Strive to find alternatives that address 
both the needs of the project and the 
concerns of the property owner. 
Whether it’s preserving a sentimental 
structure, offering additional support 
during relocation or tailoring 
compensation to reflect unique 
circumstances, thoughtful gestures can 
make a significant difference. 

5. Be Patient and Persistent 
Building trust and finding solutions 
requires time and effort. Approach 
each interaction with patience and a 

genuine willingness to collaborate. 
Persistence in showing empathy and 
seeking mutually beneficial 
outcomes can turn initial resistance 
into eventual agreement. 
 
Final Thoughts 
 
Empathy is not just an ideal — it’s a 
transformative tool. As 
professionals, we must strive to 
integrate empathy into every aspect 
of our work, ensuring that 
infrastructure projects not only serve 
the public good but also respect the 
dignity and humanity of those most 
affected. 
 
 
 
Gordon E. MacNair, SR/WA, AACI, P.App, is a 
senior real estate infrastructure advisor employed 
with MacNair Consulting Inc. His former position 
was with the City of Ottawa as the director of the 
corporate real estate office where his team oversaw 
all real estate matters for the City of Ottawa. He is 
also a certified lecturer for IRWA and the AIC and 
has published numerous articles on infrastructure 
real estate matters. Gord is a Past International 
President of IRWA and has previously served as 
chair of the IRWA International Relations 
Committee. Gord has taught courses and delivered 
presentations on infrastructure real estate issues 
throughout Canada and the U.S. as well as 
Australia (virtually), South Africa, and the U.K. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Reprinted from IRWA’s Right of Way Magazine: The Voice of the 
Right of Way Profession, “The Importance of Empathy. Empathy is 
not just a virtue – it’s a vital tool in property acquisition for 
infrastructure real estate projects.” May/June 2025 

Congratulations are in order! 
 

A great big “Atta Boy!” goes to  
Ms. Karen Damavandi, RWP-GN 

for earning her Right of Way Professionalist Certified – Generalist designation!  
 

Woo hoo!! 
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Hello my fellow Chapter 57 members! 
 

In this issue, I am happy to have 
myself,  

Sheryn Smay, SR/WA, 
in our “Member Spotlight!!” 

 

                    
   
I have been a member of IRWA since 
2006 and earned my Senior Right-of-
Way designation in 2017. I currently 
chair the Newsletter committee. 
However, I’ve been around a long time 
and have worn many hats.  
 
I started being a regular member, but 
my grandmother taught me that you 
never really know about an 
organization unless you get involved. 
So, I ventured to become a member of 
the board. My first endeavor was as the 
Education Chair. That was exciting, 
grueling, and time-consuming. I didn’t 
realize there were so many moving 
parts to putting a course schedule 
together. However, it taught me 
invaluable organizational skills. Not 
only was I able to network with my 
peers, find out what they needed and 
who they are, but I was also able to 
speak with my superiors and get 
valuable insight. I spent a few years as 
the Education Chair before moving up 
through the ranks to become the 
chapter president (FY 2014/2015). 
Although we had a reputation for being 
the “fun” chapter, we were also known 
for educating our members. If we had a 
course scheduled, it didn’t matter how 
many members had registered; we held 
the class. Yes, sometimes at a loss 
because the most important goal was to 
educate.  
 
Since I’ve been a member of IRWA, 
my career has benefited in so many 
ways. Mostly from the many 
friendships and collaborations that I 
have been able to form from the 

professionalism, grace, and a 
willingness to support wherever I can. 
What is a fun fact about me? I’m a 
poet, and you didn’t know it. I love the 
English language. I received an English 
scholarship when I graduated from high 
school, and I love to write when 
inspiration hits. However, I have been 
melancholy as of late, and I must 
confess, the mood hasn’t hit in a while. 
Here's a taste: 
 
Sometimes life is a road that can lead 
to a world filled with lakes and streams. 
We find ourselves having to make 
choices – do we lie around in the sun, 
or do we go after our dreams? 
Some of us take the easy road and find 
it somewhat boring. 
The rest of us are more daring and find 
our hearts soaring! 
Which one are you? Do you have what 
it takes? 
Do you worry? Am I going to fail? 
What about the mistakes? 
Take it from someone who thought it 
was too late to follow her dream. 
Nothing is as hard as it seems. 
 
My favorite quote comes from the 
bible, “May the Lord watch between 
me and thee while we are absent one 
from another.” Genesis 31:49. It 
reminds me that I can not be 
everywhere at once. I can not handle it 
all, but God can. I put all my faith and 
trust in Him. 
 
My tip for any new member would be 
to get involved. The courses are there 
for you to improve yourself, and take 
advantage of the information. Attend 
the luncheons and conferences. The 
networking opportunities are worth it. 
You never know who you might meet. 
 
This has been a brief look into my life. 
It’s been great sharing a piece of my 
heart and soul with you. 😊😊 
 
Signing off for now, 
Sheryn Smay, SR/WA 
Chapter 57 Newsletter Chair 
 
 
 
 
 
 
 
 
 
 
 
 

networking opportunities that the 
meetings, luncheons, courses, and 
conferences offer.  
 
What I like most about being a member 
is I am a people person and I love to 
learn new things. This industry allows 
me to incorporate my social butterfly 
with my bookworm side and exude 
happiness while being professional. 
 
My biggest professional achievement is 
earning my masters in business 
management. It means more to me than 
I can put down in black and white to be 
able to say that. No matter what else 
was going on in my life or at my job, I 
was able to achieve a major goal and 
prove that I am not a statistic. I was 
also able to demonstrate to the four 
people who mean the most to me in my 
life, my children, that they can do 
anything they set their mind to do. 
They shouldn’t let anyone tell them 
they can not do it. They are not good 
enough. They don’t matter. Because 
they can do it. They are good enough. 
They do matter. 
 
What are my future goals and 
aspirations for my career? Well, that’s 
changed over time. I used to aim for a 
management role—my personal motto 
was always, “Once you reach one 
goal, set your sights on the next.” But 
life has a way of shifting our 
perspective. I’ve come to realize that 
sometimes, no matter how capable or 
committed you are, the path forward 
isn’t always as straightforward as it 
should be. The truth is, I’ve had to 
work twice as hard to achieve what 
others may receive more easily, and 
that can be exhausting. 
 
Today, my goal is to finish the 
remaining years of my career with 
pride, doing meaningful work to the 
best of my ability. I’m focused on 
finishing strong and entering the next 
chapter of life with peace and purpose. 
 
My biggest career challenge is actually 
what I’m experiencing now. I’ve been 
with my team the longest, and 
sometimes it feels like my experience 
is being overshadowed. There's an 
unspoken sense of “Step aside and let 
the next generation take the lead.” It’s 
a tough space to navigate, but I 
continue to show up with 
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  IRWA Chapter 57 

Sheryn Smay, SR/WA 
Newsletter Chair 
 
Phone 
(951) 826-5343 
 
E-mail 
ssmay@riversideca.gov 
 Did you enjoy the last 

venue?We would appreciate 
any feedback you’d like to 
give. Please reach out to 

any Board member. 
 

 

 

mailto:ssmay@riversideca.gov
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Let’s welcome our new members!! 
 

James “JD” Drenon, Jr. 
Rail Surveyors and 

Engineers, Inc. 
650-637-9500 

j.jdrenon@verizon.net  
 

Marie Korgan 
Monument, Inc. 
951-312-4098 

mkorgan@monumentrow.com 
 
 

 

 

UPCOMING EVENTS 
 

 
IRWA 71st Annual International Education 

Conference 
Virginia Beach, VA 

June 1-4, 2025 
 

10th Annual Joint Lunch 
with 

Southern California Chapter of 
the Appraisal Institute  

&  
Chapter 57 

June 11, 2025 

mailto:j.jdrenon@verizon.net
mailto:rkilzi@interwestgrp.com
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INTERNATIONAL RIGHT OF WAY ASSOCIATION 

CHAPTER 57 
 

Executive Officers Name 

President Darcy Mendoza, SR/WA-GN, R/W-
NAC 

President-Elect Ramie Dawit, RWA-TN 
Treasurer Timothy Green 
Secretary Paul Mim Mack 
  

Advisors to the Board   
Immediate Past-President, 2023-24 
Parliamentarian and Advisor to the Board Robbie Hechanova, RW-RAC 

  
Advisors to the Board  

Past President 2022-23 Hector Casillas, SR/WA 
Past President 2021-22 Matt Nusenow, P.E. 
Past President 2020-21 Peggy Barnes 
  

Standing Committees   
Education Co-Chair Vacant 
Education Co-Chair  Vacant  
Membership Griffin Wayne 
Nominations and Elections Robbie Hechanova, RW-RAC 
Professional Development (1st Year) Vacant 
Professional Development (2nd Year) John Chaconas, SR/WA 
Professional Development (3rd Year) Kim Bibolet, SR/WA, R/W-NAC 
  

Chapter Committees   
Communications Emily L. Madueno 

Events Darcy Mendoza, SR/WA-GN, R/W-
NAC 

Legal Issues Mark Easter, Esq. 
Newsletter Sheryn Smay, SR/WA 
Young Professional (YP) Hector Casillas, SR/WA 
  

Industry Committees   
Asset Management Mau Obando, SR/WA 
Electric & Utilities Carol Okray 
Environment Matt Nusenow, P.E. 
Oil & Gas Pipeline Vacant 
Public Agencies John Chaconas, SR/WA 
Relocation Vacant  
Survey William Estepa, PLS 
Transportation Vacant 
Valuation Co-Chair Randall Blaesi, ASA, MRICS 
Valuation Co-Chair Christine Santolucito, R/W-AC 
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